
AmeriCorps*VISTA Assignment Description (VAD)

A VISTA assignment description can be designed in many different ways; you can use any model that works well for your project. This may require updating based upon the specific skills and abilities of the VISTA candidate you select.  Please keep these concepts in mind while completing an Assignment Description

· The VAD should describes the capacity-building activities the VISTA member is responsible for completing and will help guide the VIST member

· It should identify key capacity-building tasks and activities that can be realistically accomplished in a single year and be used as a tool for evaluating the completion of those activities.

· Include enough detail in the VISTA assignment description to guide the VISTA member while still allowing for flexibility in carrying out day-to-day tasks and activities.

Organization Community Software Lab


Date: 2009-03-31

VISTA Member Name (once selected): Software Developer





VISTA Member Activities and Steps Checklist
Planned Period of Work

Goal:  Improve MVHub software documentation / readability & learn code base.


1st quarter 

Activity 1:  Learn (or master) Perl programming language and relevant web libraries.

Step 1:  Study book “Beginning Perl” (2 weeks)

Step 2:  Study John Miller's code tutorial (1 week)

Step 3:  Study documentation  for system libraries 

(1 week)

      CGI::Application 

      HTML::Template

      SQL::Library

      Test::MockObject::Extends

       ....etc


Activity 1 Comments/Summary of Accomplishments:


Activity 1 Completed (date): _________

Activity 2: move CONSTANTS, SQL and HTML from 50 .pl and .pm files, into .ini , .sql and .tmpl files

Step 1:  develop Bash or Perl script to search files for   mixed in SQL etc (1 week)

Step 2:  Improve unit tests (*.t files) to detect problems introduced by refactoring (1 week)

Step 3:  Do refactoring / run tests / fix introduced bugs  (2 weeks)




Activity 2 Comments/Summary of Accomplishments:


Activity 2 Completed (date):(* _________

Activity 3:  Replace 1200 lines of awkward hand-rolled dispatch code with clean CGI::Application modules

Step 1:   Verify/complete coverage of existing Test::WWW::Mechanize  integration tests (2 weeks)

Step 2:  Do refactoring / run tests / fix introduced bugs  (2 weeks)


Activity 3 Comments/Summary of Accomplishments:


Activity 3 Completed (date): _________

VISTA Member Activities and Steps Checklist
Planned Period of Work

Goal:  Package MVHub software to make it easy for other people to run it on their servers. 


2nd quarter 

Activity 1:  Select / Install / Configure automated build / smoke test system. 

Step 1:  Investigate FOSS auto build systems CruiseControl, AntHill, etc (1 week)

Step 2:   Create play/test setup (1 week)

Step 3:   Write setup/install checklist (2 weeks)  

Step 4:   Setup production build system / edit checklist (1 week)  

       ....etc


Activity 1 Comments/Summary of Accomplishments:


Activity 1 Completed (date): _________

Activity 2: Learn relevant packaging systems 

Step 1:  Study Madduck's guide to .deb packaging (1 week) / package hello_world.pl 

Step 2:    Study cpan / Module::Build (.5 week)

Step 3:    Study Ubuntu packaging guidelines. (.5 week)

Step 4:  Create rough packages of MVHub (2 weeks)




Activity 2 Comments/Summary of Accomplishments:


Activity 2 Completed (date):(* _________

Activity 3:  Create production packages 

Step 1:   modify software directory structure to comply with FSH (Linux File System Hierarchy) and other  standards (1 week)

Step 2:   Create final build scripts / final packages (2 weeks)

Step 3:   Apply for Debian maintainer/developer status (ongoing)

Step 3:   Apply for Ubuntu maintainer/MOTU (master of the universe) status (ongoing)




Activity 3 Comments/Summary of Accomplishments:


Activity 3 Completed (date): _________

VISTA Member Activities and Steps Checklist
Planned Period of Work

Goal:  Improve User Friendliness of MVHub software
3nd  quarter 

Activity 1:   Measure current usability 

Step 1:   Review literature on running usability testing sessions  (a bit like focus groups) (1 week)

Step 2:   Create session scripts / schedule sessions (1 week)

Step 3:   Run usability sessions (on going)  

Step 4:   modify software. 

Step 5:   Repeat steps 1-4 (ongoing) 




VISTA Member Activities and Steps Checklist
Planned Period of Work

Goal:  Add new features to MVHub software
4th  quarter 

Activity 1:   list/prioritize/implement features 

Step 1:   Review existing feature requests / clarify with users. (1 week)

Step 2:   Estimate time to complete  (some days)

Step 3:   Reach consensus on priorities (on going)  

Step 4:   modify software / add tests 

Step 5:   Repeat steps 1-4 (ongoing) 
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